
THE 

HUMAN CAPITAL 
CRITICAL FACTOR 

FOR RMX 

GEORGE VLACHOS 



THE HUMAN 
CAPITAL

• The critical factor for RMC!

Because we:

• Design / Produce / Dispatch / Pump / 
Place / Cure / Test

• Concrete

• FROM People

• WITH People

• FOR People



1. ATTITUDE

Discipline

Comply

Follow

Keep

Standards

Regulations

Normes

our Attitude
& 

our Choices
=

our LIFE



2. TRAINING
Knowledge 

→ Passport

Training 

→ Boarding Pass

Life Long Learning

→ Is our destiny!



3. SKILLS & 
COMPETENCIES

Concrete is our baby 
/ pet / flower / toy!

We have to:

Be committed! Love it! Enjoy it!



2.500 YEARS' WISDOM

“We are what we do 
repeatably,

So,
Excellence is not an action,

It is a Habbit”!
Aristotle



FUTURE 
CHANGES

Technologies will change!

Materials will change!

Standards will change!

Processes will change!

The importance of Human Capital

Will NEVER change!



BE RMXERS

BE PROUD OF!
BE HAPPY!


