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ABOUT  FDP: 

Construction industry is one of the largest industries in the world, 

and one that has the highest stakes. Construction project manage-

ment is the art of undertaking a construction project to meet its 

cost, time and quality deadlines in a sustainable way.This Faculty 

Development programme starts with the introduction of the spe-

cial nature of civil engineering project. It introduces the basic 

learning requirements for the civil engineer project manager and 

makes the appreciation for the qualitative nature of the construc-

tion project management. The philosophy of the course is more on 

system approach contrary to majority of mechanics based subject. 

This interactive faculty development programme  accompanied 

with understanding different phases of a construction project, 

Learning how to manage resources within the given budget and 

timeline, Predicting effectiveness and efficiency of a project and 

also this FDP gives you a unique opportunity to experience what 

happens in a real Civil Engineering project. 

 

ABOUT  ICI:  

Indian Concrete Institute is one of the leading professional bodies 

in India, creating professional needs of individuals and organiza-

tions involved in concrete. Being a nonprofit organization, it is 

dedicated to the cause of disseminating knowledge of concrete 

technology and construction and to address the research needs in 

concrete.  

SYNERGY School of Business Skills is a Division of CADD 

CENTRE Training Services which provides exclusive training on 

Project Management and other key skills required for business 

improvement. Synergy School of Project Management offers 

training and implementation solutions to the Project Aspirants and 

the Corporate houses in Project Management since 2001, through 

CADD Centre Training Services. SSPM works with PMI®, and is 

the World's largest Global R.E.P. for providing the training on 

various topics related to Project, Program and   Portfolio Manage-

ment. The focus is always to deliver the best training on PMP, 

CAPM, ACP, Primavera, Microsoft Projects and Asta Power Pro-

jects at Bengaluru. Also deliver best in-class, unblemished ser-

vices to the customer as per the requirements and expectations, 

thereby enhancing the customer satisfaction indices, which in turn 

will enhance business and revenues. Our Students have rated  

Synergy  Yalahanka branch as the ―Best training institute for PMP 

Certification Training in Bengaluru‖ and ―Best training institute 

for Primavera Training in Bengaluru‖   
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ABOUT THE SYNERGY: 

Sri Venkateshwara College of Engineering  

NH 7, Vidyanagar, International Airport Road, 

Bengaluru -562157, Karnataka 



ABOUT THE COLLEGE: 

Sri Venkateshwara College of Engineering is one of the         

premium institutions affiliated to Visvesvaraya  Technological 

University, Belgaum, approved by AICTE New Delhi. The in-

stitute offering engineering and management courses, SVCE is 

a leader in technical education and in the development of ideas 

that shape the world's understanding of engineers. SVCE is 

proud of its position as the top academic college of engineering 

and proud of the people who make it so our students, faculty, 

staff and the management. Sri Venkateshwara College of Engi-

neering is a Community of People to make an impact on the 

world around them and who experience daily the excitement of 

change that new ideas generate.  

ABOUT THE DEPARTMENT: 

The Civil Engineering Department set up in 2004, has UG 

and PG Programmes with an intake of 120 students for UG and 

24 students for PG. The department also has research centre 

recognized by VTU to persue PhD. The department has 32 fac-

ulty     belonging to various disciplines in the Civil Engineering 

field. We have memberships of Institution of Engineers (IE) 

and Indian Concrete Institute (ICI) and also have an MOU with 

FE Designs for consultancy services, M/s CADD    Centre,, 

Bengaluru, M/s Synergy, Bangalore and Flaminco Refracto-

ries(p) limited, Nagpur. We are also doing projects for Virtual 

Academy of Ancient Knowledge Systems (VAAK). The de-

partment has hosted a number of activities under student chap-

ters of IE, ICI and Forum (Civil Engineering Students Associa-

tion), a few of which are – Guest Lectures by  eminent person-

alities such as Mr. S. Dhanabalan, Project Manager, NLC, 

Chennai, Dr. Aswath M.U, ICI, and Mr.Kaushik 

Hajra,ICI,Bangalore Centre, Mr.M.Chinnamani, Chief Manag-

er, Center for Applied Research and Development, IISc, Ban-

galore, Dr. Manamohan Kalgal, Joint President and Head, Ultra 

Tech  Cement Ltd., besides other learned Heads and Professors 

from various top institutions and departments around. 
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COURSE OUTCOME: 

The outcome of FDP is to an understanding of construction cost 

estimating, construction  planning & scheduling, construction 

quality assurance and construction safety, reporting, record keep-

ing and various other construction project management functions. 

PROGRAMME SCHEDULE: 

 

RESOURCE PERSON: 

Mr. R Ashok Kumar has completed his M.Tech in Machine De-

sign from VTU and  presently working as Chief Executive-

Director of CADD Centre Yelahanka, Bengaluru. He has hands on 

experience of 12 years in training, on New Product development 

&Project Management. He has trained corporates on like BEML, 

SOMA, MCML, L&T, TVS Motors, AREVA, Rail Wheel Facto-

ry and various Engineering Colleges on  Project Management 

Concepts. 

 Mr. Chandrashekhar 

Asst. Professor  

8904326643 

Mr. Mahesh K V 

Asst. Professor  

7259295580 

 Mr. Pradeep M 

Asst. Professor  

8904771500 

Mr. Manu K V 

Asst. Professor  

9738118579 

Venue: 
Sri Venkateshwara College of Engineering 

NH7, Vidyanagar, International Airport road,  

Bengaluru-562157 

13-11-2017 

Project Management 

Schedule, Control & Planning 

14-11-2017 

Resource Analysis &  Leveling 

Tracking 

15-11-2017 Earned Value Analysis 

16-11-2017 

Risk Management, Procurement 

Hands on experience 

17-11-2017 

Reports, Overview of Primavera & Web 

applications 

Hands on experience 


