


About InfinityPMC

Our Vision

To be the best Project Management Solution  
Provider in the markets where we operate.

Our Mission

To Provide, Software, Training and Professional  

services in line with our vision, to our customers,  

and create value, using the spectrum of Project  

Management, Asset Management, Business  

Management knowledge and experience.

3 stage approach

People- Provide skilled people and also train the  

people on the skill required for doing project  

management

Tools: - To Provided best in class software to  

address the various areas of project management  

Life cycle

Process: - Project Management process and its  

alignment with the objectives of the organisation



InfinityPMC - Experience our strength

➢ Combined experience of 30+ years in Oracle Primavera Project management

➢ 3000+ hours of training experience

➢ Experience in handling 100+ customers

➢ Focused only on Project Management domain.

➢ Experience in handling 50+ colleges and universities for Implementing Project  

Management

➢ Certified Implementation specialist team for MSProject, Primavera and CostX.

➢ Offering Project Management services to industries like Real Estate, EPC,  

Infrastructure, Oil & Gas and Public sectors projects.



Technology Partners



Solutions Offering for Industries

World’s leading Project management solution offering  

Enterprise Project Portfolio ,Risk and Resource management.  

Prefer solution for major Infrastructure projects like Metro rail,  

transporation and EPC segment

THE COMPLETE 3D/BIM AND 2D ESTIMATING SOLUTION.
CostX® is a powerful project costing tool that enables

estimators to utilise the most advanced electronic takeoff  
system while embracing BIM to deliver better results to clients

Turbo Chart focuses on producing Time Location charts  

based on your existing schedule data, as easily as possible,  

by working alongside your scheduling tools

Schedule Reader is a cost-effective XER viewer for project  

schedules created with Oracle® Primavera P6. Primavera  

Reader is a cost-effective tool, which highly improves the  

performance of the users while reducing project costs

Palisade @Risk, Risk management tool which can be used to  

do Risk Management on Cost, Time and Resources. @ Risk  

helps in easy modelling of the Risks and its output.



InfinityPMC Offering for Corporate Customers

➢ Infinity PMC offers hands on training on the following

➢ P6 – Basic and Advanced training

➢ CostX- Quantity Surveying and Cost estimation.

➢ PMP-Preparatory course

➢ Risk Management Courses

➢ Professional Services

➢ Implementation services

➢ Product Implementation

➢ Project Implementation

➢ Scheduler Services

➢ Quantity surveying and Cost Estimation services.



Oracle Primavera p6 training

P6- Basic and Advance training

➢ This course will enable candidates to help understand the basic and advance  

functionality of the Primavera P6 software and help them in planning and  

monitoring simple and complex projects using P6.

➢ The advance topics will enable the candidates to handle different complex

situation in the project by using tools and functionality like global change,

duration types, crashing and fast tracking the project etc.

➢ Overall the above courses on Primavera p6 will help the candidates in handling  
the project using Primavera application successfully.



PMP-Preparatory course

➢ This PMP Preparatory course will be delivered by a PMP with industrial  
experience.

➢ This will help the candidates to gain knowledge on the PMBOK process and the  

knowledge areas as mentioned in the guide.

➢ They will get the required 35 PDUs and they will be prepared for the exams by  

taking up questions at the end of each chapter.

➢ They will gain knowledge on the Project Management Concepts.



CostX-Quantity Surveying and Estimation

➢ Candidates will have a hands-on training on how to do cost estimation using  
CostX.

➢ Candidates will be taken through the different estimation techniques

➢ They will be made aware of the 3D/BIM estimations.

➢ Concepts and techniques around the Cost estimation process and Rate Analysis  
will be taught.

➢ The course will help Engineers do their 2D, 3D take off and cost estimation in a  

systematic manner and reduce the time they spend on changes and revisions  

both at the drawing level and also at the costing level.

Learning outcome:

Engineers and Consultants will be using CostX to do their Quantity take off  

from 2D and 3D models and combine that with the costing factor to start delivering  

BIM Solutions to their organisations.



Risk Management training

➢ Concepts of risk management will be taught.

➢ Knowledge on Risk modeling in various scenarios will be shared with the  
participants.

➢ The 6 process of Risk Management will be covered and also the risk response  

planning will be taught.

➢ Practical usage of the risk management in projects will be discussed with the  

participants.



Implementation services-Product Implementation

➢ Setup the Project Group (s) to run onthe LAN/WAN

➢ Set-up Security features

➢ Develop and enter coding structuresincluding

➢ EPS, and OBS

➢ Activity Codes

➢ Calendars

➢ Resources (RBS)

➢ Cost Accounts (CBS)

➢ Create Users, Define securityprofiles

➢ Assign Users according to the securityprofiles and also the OBS elements.

➢ Project Codes

➢ Admin Categories andPreferences

➢ Creating RoleTree

➢ Creating resourceCodes



Implementation- Project Implementation

➢ Creating Project Calendars

➢ Creating Work Break down structures as per the contract document

➢ Creating the activity network along with the steps

➢ Allocating Budgets at WBS levels

➢ Defining Expenses Categories

➢ Create & revise project plan by using primavera.

➢ To tie-up all documents related to a project in project control folder.

➢ To create planning support repository which will consists of documents related to  

standard templates of resources, risk & effective mitigation strategies, learning  

from other projects, other historical data etc.,

➢ To create project profile - Name, type, capacity, mode of funding, location, major  

milestones, technical details, financial details, etc.,

➢ To index and categorize proposals for new projects / schemes.

➢ To track deliverables against Architects / PMC / Contractor, leading to respective  

contract closure.

➢ To update physical and financial progress of the work.



Scheduler services

➢ Preparation of the required schedule

➢ Define WBS (Work Breakdown Structure) in line with requirement.

➢ Define Activities with duration.

➢ Define network logic through relationships.

➢ Filtering.

➢ Define and assign resources and utilization in line with requirement.

➢ Define required reports.

➢ Importing the existing data from MSP(Suitable MSP version to be provided by )

➢ The above scope will be executed according to the software limits and capability.  
If any deviation in the scope then it has to be discussed and agreed mutually

➢ Development of Progress monitoring system and input sheets to update  
progress.

➢ Define earning rules, assign % weightage to activities.



Partial List of ongoing/completed projects

➢ L&T Construction - Infrastructure projects

➢ K Raheja Corp – Commercial Buildings

➢ Kudankulam Nuclear Power plant – Power plant construction

➢ IRCON – Railway project

➢ GDCL- Ahmedabad Metro rail Project

➢ FLSmidth- Cement Projects and Erection commissioning Projects

➢ Tata Projects - Infrastructure projects

➢ Indian Institute of Technology(IIT) – Development of Project management

➢ Power Mech Projects- JSW, Dolvi and AMTZ Project, Vishakhapatnam.



Solution for Educational Institutions

Establishing Oracle Work force development  

center at Institutions and Universities.Developing  

curriculam based program with certification  

course from oracle

Supporting Institutions/Universities for setting up of  

Project management laboratory. Developing  

customised program on specific domain like civil  

engg, mech engg, Ship building,Oil and Gas etc

Supporting Institutions/Universities for setting up of  
Quantity Survey/cost Estimation laboratory.

Delivering customised program for students and  

faculties on developing the digital estimation skills  

and BIM



Partial list of Institutions Where we are working for  

Primavera and CostX

Institutions Tamil Nadu Institutions karnataka

AMET University, Chennai NMAM Institute, Mangalore

Ramco Institute of technology, Rajapalayam Saptagiri College of Engg, Bangalore

PSG College of Technology, Coimbatore Bapuji Institute of Engineering & Technology

Kongu Engineering College Reva University, Bangalore

Sethu Institute of technology SIT, Tumkur

Kumaraguru College of Technology JSS University, Mysuru

Crescent Institute of Science & Technology Manipal Academy

Dr.N.G.P.Institute Of Technology The National Institute of Engg, Mysuru

Thiagarajar College Of Engineering Dayananda Sagar Academy, Bangalore

AAA College of Engineering & Technology Guru Nanak Dev Engineering College



Partial list of Institutions Where we are working for  

Primavera and CostX

Institutions Maharashtra Institutions Delhi

IIT Bombay Noida Institute of Engineering & Technology 

College of Engg , Pune RICS Amity University

RICS Amity university

Institutions Gujarat

CEPT University, Ahmedabad

PDPU, Gujarat



InfinityPMC’s association with Oracle

➢ Oracle University is an educational wing of Oracle Corporation which enables

students and Institute to develop the latest skills and technologies of Oracle’s

offering in Industry.

➢ Oracle being a technology company works closely with many fortune companies

on developing IT and customised solutions which satisfies the global customers

business needs.

➢ Oracle University offers software, training and certifications which helps the  

students to get better opportunity in Industries

➢ Oracle Primavera P6 is an acquired product which is serves the Infrastructure  

Industry and Project management solutions. InfinityPMC being a Project  

management experts, in association with Oracle University establish the Work  

force development centres in Universities and Institutes.

➢ We are working closely with more than 50+ institutes in India and having a plan of  

expanding our offerings to all regions of India.



➢ We organise regular FDP programs at Institutes for creating the awareness of  
Project Management and Primavera P6/CostX opportunities in the market

➢ Help institutes for Establishing Project management centers where students and  

faculties get real time project experience.

➢ Guest lectures are arranged on regular intervals from major clients

➢ Developing Soft skills for Students and motivating them for Oracle certifications.

➢ Working with Oracle University team on developing the curriculum based on the  

new versions and features

➢ Our trainers are Oracle and Costx certified trainers with PMP.



clients



Thank you

For more details contact

Nagaraj Dhruva – dhruva.nagaraj@infinitypmc.co.in

Janardhan Kumar – Janardhan@infinitypmc.co.in

Mobile:9880176196 / 9972622218

Email:info@infinitypmc.co.in

www.infinitypmc.co.in
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